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Interim Results — for the six months ended 31 December 2009
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Turning Around Technology

Regenersis is a leading provider of after sales product support

services to many of the world's premier technology brands

If a product fails we will fix it, if the product is no longer in use
we will find a new market for it and if it is beyond use we will

recycle it safely and responsibly

).
Interim results to 31 December 2009| 9 March 2010 | Page 2 RegegerSis

nnnnnnnnnnnnnnnnnnnnnnn gy



Financial highlights

Group revenue increased 16% to £57m
o £7.8m contribution from TRS (four months)

Headline operating profit() increased 24% to £2.7m
e Contribution from TRS of £0.3m

Operating cash generation £0.3m (prior year outflow of £3.2m)
« Improved working capital management in Technical Services
* Lower volumes in Environmental continues unwind of negative working capital

Gearing reduced to 16% on net debt of £4.7m
 £6.3m equity raised to fund TRS acquisition
» Net assets increased by 36% to £29.2m

(*) Headline operating profit excludes exceptional restructuring costs, amortisation and share-based payments
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Operational highlights

« Strength in Technical Services; now c. 80% of group revenue
* Four months positive contribution from TRS
« Significant volume increases: 9% overall like-for-like
» Mobile and notebook markets particularly robust
« Strong business development; wins include O2, Siemens, Samsung and Acer

 TRS integration proceeding to plan
* Nottingham operation closed; work relocated to Glasgow and Warsaw
* Environmental Services being integrated into mobile team led by TRS

e Continued cost constraint is mitigating short term price pressure
e Lower cost locations in Central & Eastern Europe continue to perform well
» Direct labour costs reduced by 6% despite like-for-like volume increases
* Restructuring in Germany complete; UK cost base downsized

‘oY
Interim results to 31 December 2009| 9 March 2010 | Page 4 Reg nerSis

Turning Around Technology



Technical Services growing market share

Revenue

Total Technical Services

Technical Services (like-for-like)
TRS (4 months)

Environmental Services

Total

H1 09/10 H1 08/09

£m

45.0

37.2
7.8

12.0

57.0

£m

32.9

32.9

16.3

49.2

Movement

137%

1 13%

| 26%

1 16%
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Technical Services continued progress

* Increased capacity in Central & Eastern Europe
e Mobile phone volumes through Poland increased 30%
« Warsaw notebook facility fully operational; business with Acer and Samsung
« Significant progress in Bucharest; new business in set top boxes and PNDs

 German reorganisation complete; benefits already visible
* New site near Bielefeld operational; replacing old facility in Paderborn
» Delivering lower cost base and energised business
« Clientwins in IT and Healthcare equipment markets (Acer, Siemens, First Data)

UK |leading move to a more customer centric business
» Integrating TRS into full service mobile proposition
« Streamlining and reducing non core activities
» Closed Nottingham; rightsizing operations in Huntingdon & Thurrock
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Tough market for Environmental Services

Reduced high street promotional activity impacts ‘end-of-life’ market

* Lower subsidies, longer contracts, increase in PAYG impact operator return
volumes

 Emergence of B2C market introduces new competitors via direct marketing

Response includes launch of new, web-enabled services to corporate clients
 Orange ‘Reward & Recycle’ scheme now live in 400+ stores
« Current roll out to be extended to telesales, on-line and direct marketing channels

CSR initiatives show signs of regaining some lost momentum
 PCS renewed with Orange, O2, Vodafone and 3
 Renewed interest in more interactive service developments

Future will see much closer integration with full mobile service proposition
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Regenersis financial results

Six months Six months Twelve

ended ended months ended

December 2009 December 2008 June 2009

£m £m £m

Revenue 57.0 49.2 98.3

Profit

Headline Operating Profit 2.7 2.2 5.2

Operating Profit 15 1.9 3.8

Profit Before Tax 1.0 1.7 3.4

Net Debt 4.7 3.4 4.3

Net Assets 29.2 21.0 21.5
Earnings Per Share (pence)

Basic 1.98 418 8.75

Headline 4.40 5.00 12.79
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Cash flow

Six months ended Six months ended

Twelve months

December 2009 December 2008 ended June 2009

£m £m £m

Operating cash flow 2.6 2.8 5.6
Movement in working capital

decrease/(increase) in inventories 0.0 (0.4) 0.6

decrease/(increase) in receivables 1.3 (1.1) (2.0)

(decrease)/increase in payables (3.0) (3.6) (5.1)

(2.7) (5.1) (6.5)

Net interest payments (0.4) (0.3) (0.4)

Tax (paid)/received (0.2) (0.6) (1.6)

Net cash flow from operating activities 0.3 (3.2) (2.9)
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Cash management

Improved stock management; 23% reduction like-for-like

Improved debtor collection; 88% payments to terms (prior year 83%)

Creditors well managed

« Environmental Services activities much reduced; unwind of negative capital
nearing completion

Bank facility retained with significant head room
o £12.5m facility; reducing from September 2010
« Facility in place to 2013

Covenants well covered
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Balance sheet strength

31 December 31 December 30 June
2009 2008 2009
£m £m £m

Non current assets
Goodwill 26.9 24.0 24.0
Other assets 5.7 4.7 4.2
Deferred tax 1.7 1.0 1.1
34.3 29.7 29.3
Net current assets/(liabilities) 2.4 (2.2) (0.3)
Non current borrowings (7.5) (6.5) (7.5)
Net assets 29.2 21.0 21.5
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TRS fair value

Book value at Estimated  Adjustment

completion fair value to goodwill

£m £m £m

Intangible fixed assets 0.4 0.4 -
Customer contracts - 0.6 0.6
Tangible fixed assets 0.5 0.5 -
Deferred tax asset - 0.5 0.5
Working capital 2.5 1.3 (1.2)
Net assets acquired 3.4 3.3 (0.2)
Total consideration 6.3 6.3 -
Goodwill 2.9 3.0 (0.2)
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Strategy for next growth phase

« Re-alignment of business segments to more closely follow end-market
demand:
* Focus on growth markets in mobility and convergent technologies

» Three business segments; “Mobile Communications”, “Information Technology”,
“Media & Entertainment”

« Vertical integration of service proposition
« Combine Technical, Managed and Environmental Services
* “One stop” delivery of full after sales service
* New organisation will be funded within existing cost base

e Investment in innovation
* New technology platforms in development for core markets
* IP protection filed in major markets
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Emphasising customer & market focus

Set Top Boxes

TVs

Media &
Entertainment

A

MP3 players

PDAs

Mobiles
E-Books

_ Smart Phones
Flat Panel Displays

Gaming consoles

Mobile
Communications

Healthcare
Equipment

ATMs
Networks

. EPOS
Information

Technology

Notebooks & Tablets Chip & Pin

Desktops

Scanners
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Strong Tier One client base already in place

Media &
Entertainment

(2

Mobile
Communications

Information
Technology
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Migrating to a market based structure

Current organisation New organisation

=)

m Technical Services = Mobile Communications
BTRS ® [nformation Technology
® Environmental Services m Media & Entertainment
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Minimal risk to client concentration

13%

30%

17%
m Largest client m Clients ranked 2to 5
® Clients ranked 6 to 10 m Clients ranked 10 to 20
m Smallest clients
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Summary

» Positive progress despite tough trading environment
* Increased market share and robust performance by Technical Services

Strong operational delivery from lower cost base; balanced footprint and capacity
 TRS acquisition settling in well

* Much reduced exposure to Environmental Services

o Sales pipeline improving
« Strong qualified prospects in core markets

« Bringing new innovation to market; further differentiating our service offer
« Operational excellence key to delivery

o Clear strategy to deliver sustainable growth
« Transition to a more market aligned organisation

« Established Tier One client base in key growth technologies
« Full integration of holistic service offering

« Change to be managed within existing cost base
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Regenersis locations

. . . (O Managed Services
Global reach servicing clients in UK, Europe and

- (O Repair Centres
Asia

QO sales Offices

O Environmental Repairs

Headquarters located close to Oxford

The Group has a number of other operational
facilities across Europe and beyond

The Technical Services division operates from nine
centres of excellence and is managed as three
business units (UK, Germany and Eastern Europe)

@0 Hong Kong

The Environmental Services division is also managed
as three operational business units (RES UK, RES
Europe and Distribution)
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2002

Fonebak launched by Gordon Shields as the world's
first mobile phone recycling scheme with the
endorsement of the British Government and the
backing of all the network operators in the UK

2004
Fonebak receives growth funding from Bank of
Scotland Equity Investments

2005
Fonebak IPO completed with listing on AIM.
Fonebak wins the Queen’s Award for Enterprise and
International Trade
Fonebak acquires Intec Group Ltd (Intec Cellular
Services and Intec Distribution)

2006
Fonebak acquires the mobile phone repair and
administration business of DSG Retail Ltd

2007
Fonebak secures £10 million equity placing and new £25
million banking facilities to fund acquisition of CRC
Current CEO, Gary Stokes and CFO, David Kelham
appointed following completion of CRC acquisition
Non-Executive Chairman, Jeff Hewitt appointed
Group integration plans announced. Surplus sites in Barnet
and Stoke are closed
New repair centre opened in Sommerda, East Germany

2008
Group re-launched as Regenersis bringing together the
CRC, Fonebak and Intec businesses
New repair centre opened in Bucharest
Hong Kong sales office opened
Environmental Services (Europe) established in Lille

2009
Second site opened in Raszyn (Warsaw) to extend capacity
in mobile phone and notebook repair
Joint venture signed establishing Regenersis in Moscow
Completes £6.25m acquisition of TRS including £3.3m
placing
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